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Al in School Leadership
Summary of Adams and Thompson (2025).
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This conceptual paper examines how Al may reshape school-leadership roles using Huang & Rust’s
theory of Al job replacement. The authors explain that Al tools already perform administrative tasks
such as scheduling, report drafting and data analysis. As capabilities expand, Al may support
strategic decision-making, modelling scenarios and synthesising complex information for leaders.
These shifts can free principals to focus on mentoring teachers, building relationships and shaping
instructional culture. However, the authors warn of risks: excessive automation, erosion of human
judgment, data-privacy threats and reduced empathy in leadership practices.

They argue that school leaders must proactively shape Al adoption by establishing ethical
guidelines, building Al literacy and ensuring that technology enhances—not replaces—human
values. Leadership preparation programmes must equip principals with skills to evaluate Al tools,
manage data responsibly and maintain relational leadership.
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